On October 20, 2025 the Coahoma City Council met in regular session at City Hall @ 6:30
pm.

Members present: Mayor Jay Holt, Sarah Willborn, Mark Richardson, David Alaman and
Eric Barber.

Guest: Ray Seales, Brad Cox, Kandy Alaman, David Copeland, Kaylee and Collin Baldwin.
Prayer: David Alaman Pledges: Mark Richardson

Motion was made by Eric Barber and seconded by David Alaman to approve the previous
minutes. Motion carried 4-0.

Kaylee Baldwin addressed the council and mayor about the boil notices.

Variance letter was discussed.

Brad Cox addressed the council about the VATRE on the ballot for November election.
David Copeland discussed the audit with the council and mayor.

Motion was made by Eric Barber and seconded by Mark Richardson to approve the
reappointment of CEDC board. Motion carried 4-0.

Motion was made by Mark Richardson and seconded by Sarah Willborn to deny the Oncor
rate case. Motion carried 4-0.

Howard County Central Appraisal District was discussed and no action taken.

Accident was discussed. Ray will get quotes for a new truck as well as look into lease
options.

Christmas party was discussed.

Motion was made by David Alaman and seconded by Eric Barber to approve the hiring of
CornerStone Code Enforcement for six months. Motion carried 4-0.

Cameras at community center were discussed. Other options will be considered.

Motion was made by Sarah Willborn and seconded by Eric Barber to approve current bills.
Motion carried 4-0.

Motion was made by Sarah Willborn and seconded by Mark Richardson to adjourn at 8:20
p.m. Motion carried 4-0.
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