On July 21, 2022 the Coahoma City Council met in regular session at City Hall @ 6:00 p.m.
Members present: Jay Holt, Chris Mulkey, Sarah Willborn, Eric Barber, Mark Richardson.
Guest: John (cameras) and Tyler Bradley.

Prayer: Jay Holt Pledge: All

Motion was made by Eric Barber and seconded by Chris Mulkey to approve the previous minutes.
Motion carried 4-0.

Tyler Bradley would like to develop 88 acres on Snyderfield Road. He would like to build 6 house on 4-5
acre tracts. He would like to have City water available. Tyler will get with Sage Diller.

Motion was made by Eric Barber approve camera quote for 3 year plan not to exceed $16000.00 with
installation. Seconded by Mark Richardson. Motion carried 4-0.

Republic contract was tabled.

Motion was made by Chris Mulkey and seconded by Eric Barber to approve HCAD 2023 operating
budget. Motion carried 4-0.

Hiring Greg Moore as City IT specialist was discussed.

Motion was made by Eric Barber and seconded by Sarah Willborn to approve the Low Income Housing
Water Assistance Program Agreement. Motion carried 4-0.

Motion was made by Eric Barber and seconded by Chris Mulkey to approve the WTO agreement
authorizing Jay Holt to sign all forms. Motion carried 4-0.

Motion was made by Chris Mulkey and seconded by Eric Barber to have the CDC to pay Johansen’s
invoice. Motion carried 4-0.

Motion was made by Eric Barber and seconded by Chris Mulkey to approve the procurement purchase
manuel for grants. Motion carried 4-0.

Eric Barber gave splashpad update from Ricky Crawford.

Motion was made by Eric Barber and seconded by Sarah Willborn to approve the budget amendments.
Motion carried 4-0.

Motion was made by Eric Barber and seconded by Chris Mulkey to approve current bills. Motion carried
4-0.

Motion was made by Eric Barber and seconded by Mark Richardson to adjourn at 7:50 p.m. Motion

carried 4-0. _
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