
On January 16, 2025 the Coahoma City Council met in regular session at City Hall @ 6:30 

P.M. 

Members present: Mayor Jay Holt, Chris Mulkey, Sarah Willborn, David Alaman and Eric 

Barber. 

Guest: Ray and Kelly Seales. 

Prayer: David Alaman pledges: Chris Mulkey 

Motion was made by David Alaman and seconded by Chris Mulkey to approve January 7, 

2025 minutes. Motion carried 4-0. 

Motion was made by Eric Barber and seconded by Sarah Willborn to approve November 5, 

2024 minutes. Motion carried 4-0. 

Motion was made by David Alaman and seconded by Eric Barber to approve November 14, 

2024 minutes. Motion carried 4-0. 

Water for S. Snyder Field Rd and 120 was discussed. Council would like more research done 

on our cap with Big Spring. 

Kelly Seales gave update on the CDC projects. 

Motion was made by Eric Barber and seconded by Sarah Willborn to approve the audit 

ending March 31, 2024. Motion carried 4-0. 

Motion was made by Chris Mulkey and seconded by David Alaman to approve Resolution 

#142 authorizing continued participation with the Steering Committee. Motion carried 4-0. 

Motion was made by Eric Barber and seconded by Sarah Willborn to order 2025 Election. 

Motion carried 4-0. 

Motion was made by Chris Mulkey and seconded by Sarah Willborn to approve Resolution 

#141 granting consent to create the Howard County Emergency services District No 1. 

Motion carried 3-0 with Eric Barber abstaining. 

Motion was made by Chris Mulkey and seconded by Eric Barber to approve Ordinance #172 

repealing the minor curfew. Motion carried 3-0. 

Ordinance # 171 was tabled until the February 2025 meeting. 

Motion was made by Eric Barber and seconded by David Alaman to approve the sale of one 

of the pickups and to give Ray Seales the authority to decide which pickup. Motion carried 

3-0.



Budget meeting set for February 27, 2025 @ 6:00 P.M. 

Abatement of properties were discussed. 

Future agenda items: Budget Meeting, clean up letters and Ordinance 171. 

Motion was made by Eric Barber and seconded by Chris Mulkey to approve current bills. 

Motion carried 3-0. 

Motion was made by David Alaman and seconded by Chris Mulkey to adjourn at 8:50 P.M. 

Motion carried 3-0. 
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